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 This report invites the Council to approve the appointment of Aidan Dunn to the position of 
BCP Council Chief Executive and Head of Paid Service in accordance with the Council’s 

Constitution and statutory requirements.  

A summary of Aidan’s skills, experience and employment history appears at Exempt 
Appendix 1 of this report.   

A copy of the job description for the post of BCP Council Chief Executive appears at 
Appendix 2 of this report.  
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COUNCIL 

 

Report subject  Recruitment of BCP Council Chief Executive and Head of Paid 
Service and Returning Officer  

Meeting date  3 June 2025 

Status  Public Report (Appendix 1, Exempt)  

Executive summary  This report invites the Council to approve the appointment of Aidan 
Dunn to the position of BCP Council Chief Executive and Head of 
Paid Service in accordance with the Council’s Constitution and 
statutory requirements.  

A summary of Aidan’s skills, experience and employment history 
appears at Exempt Appendix 1 of this report.   

A copy of the job description for the post of BCP Council Chief 
Executive appears at Appendix 2 of this report.  

 

Recommendations It is RECOMMENDED that:  

 Council approves the appointment of Aidan Dunn to the position of 
BCP Council Chief Executive and Head of Paid Service; 

To approve the appointment of Aidan Dunn as Returning Officer 
and Electoral Registration Officer for the Bournemouth, 
Christchurch and Poole electoral area.   

Reason for 
recommendations 

In accordance with the Council’s Constitution and with primary 
legislation, the Council is required to appoint an officer to act in the 
position of Chief Executive and Head of Paid Service.  The Council 
is also required to appoint an officer to the role of Returning Officer 
and Electoral Registration Officer for the purposes of all elections 
related activities across Bournemouth, Christchurch and Poole. 

Portfolio Holder(s):  Cllr Millie Earl, Leader of the Council  

Corporate Director  Graham Farrant, Chief Executive 

Report Authors Sarah Deane, Director of People and Culture  

Janie Berry, Director of Law and Governance and Monitoring 
Officer 
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Jon Matthews, Head of Resourcing, Employee Relations & Change 

Wards  Not applicable  

Classification  For Decision  
Ti t l e:   

Background  

1. Following the announcement that Graham Farrant, current Chief Executive 

and Head of Paid Service at BCP Council is to retire on 31 August 2025, 

arrangements have been in place to recruit a successor to this role.  Following 

a rigorous selection and interview process by a cross-party Appointment 

Panel, the preferred candidate, Aidan Dunn is recommended to take on the 

role as Chief Executive and Head of Paid Service.  It is also recommended 

that Aidan assumes the role of Returning Officer and Electoral Registration 

Officer.   

 

2. Aidan is an accomplished and forward-thinking public sector leader with over 

three decades of experience spanning local government, the civil service and 

the NHS. Currently the Executive Director of Corporate Development at 

Dorset Council, he has played a pivotal role in establishing the new unitary 

authority, leading transformation programs, and overseeing the council's 

finances. His leadership has improved service delivery and fostered strong 

partnerships across sectors. 

 

Aidan brings a wealth of expertise in finance, transformation, infrastructure, 

and customer services, underpinned by a deep commitment to community 

engagement, climate action, and inclusive leadership. He is a Chartered 

Public Finance Accountant. 

 

A summary of his skills and career history is shown at Appendix 1. 

 

3. A copy of the job description for this role is attached as Appendix 2 of this 

report. 

 

4. Supported by Penna, a specialist Executive Recruitment Company, who was 

appointed to support the recruitment process, longlisted candidates attended 

a technical interview externally facilitated and those shortlisted attended a 

two-day assessment process held on 27 and 28 May 2025.   

 

5. On 27 May 2025, candidates were invited to participate in a number of 

engagement sessions with a wide range of stakeholders including: 
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 Informal Member Engagement, this group comprised of Party Group 
Leaders and Chairs of Overview & Scrutiny committees 

 Representatives from local business and public sector partners and 

other local stakeholders 

 Members of Corporate Management Board 

 Trade Union Representatives and Chairs of Staff Network Groups 

 Community Engagement Panel, including representatives from our 

older community, residents from our council houses, and individuals 
with lived experiences of homelessness or food deprivation 

 Young People’s Panel 

Each of the engagement sessions provided informal feedback in respect of each 
candidate to the Cross Party Appointment Panel. 

6. On 28 May 2025, formal interviews took place with the Cross Party 
Appointment Panel.  The Cross Party Appointment Panel comprised of: 

 Cllr Millie Earl, Leader of the Council 
 Cllr Mike Cox, Deputy Leader 

 Cllr David Brown, Cabinet Member for Health & Wellbeing 
 Cllr Kieron Wilson, Cabinet Member for Housing & Regulatory 

Services 
 Cllr Patrick Canavan, Leader of Labour Party 
 Cllr Phillip Broadhead, Leader of Conservative Party 

 Cllr Felicity Rice, Leader of Poole People Party 
 

The Panel were supported by Sarah Deane, Director of People & Culture and 
Bernadette MacDonald-Raggett, Independent Observer who attended in a 
non-voting capacity.   

 
Options 

7. Option 1: Council accepts the recommendation to appoint Aidan Dunn as 

Chief Executive and Head of Paid Service as well as Returning Officer and 

Electoral Registration Officer.  A formal offer of appointment will then be 

made. 

 

8. Option 2: Council, if it chooses, could reject the recommendation to appoint 

Aidan Dunn, in which case, a formal offer of appointment cannot be made.  In 

the event this happens, Council will need to embark on a further recruitment 

activity to seek a replacement Chief Executive. 

Summary of financial implications 

9. There are no financial implications arising from this report, as the role is within 

the current establishment budget.   

5



 

Marked as CONTROLLED - INTERNAL 

Summary of legal implications 

10. In accordance with the Local Government and Housing Act 1989, the Council 

is required to designate an officer as the Chief Executive and Head of Paid 

Service.  The appointment of the Chief Executive and Head of Paid Service 

has taken place in accordance with the Officer Employment Procedure Rules 

published in the Council’s Constitution.   

 

11. In accordance with the Representation of the People Act 1983, the Council is 

required to appoint an Officer as its Returning Officer and BCP Council has 

determined that the Returning Officer appointment shall sit with the Chief 

Executive.  The appointment of Electoral Registration Officer usually sits 

alongside the role of the Returning Officer. 

 

 

12. Council is required to approve the recommendation of the appointment to the 

role of Chief Executive and Returning Officer prior to a formal offer of 

appointment being made to the preferred candidate.   

Summary of Human Resources Implications 

13. The Constitution requires Chief Officer roles to be advertised in such a way as 
is likely to bring it to the attention of persons who are qualified to apply for 

them. This Chief Executive role was advertised in the Municipal Journal (the 
MJ) and the Guardian to ensure the council attracted the widest pool of 
applicants. In addition, Penna, an established executive search company was 

appointed to support the recruitment drive and ensure that a wide pool of 
potential candidates was approached and attracted to the role. 

 

14. Should Council decide not to accept the recommendation to approve the 

appointment of this preferred candidate, the Director of People and Culture 
will need to provide advice on alternative recruitment activity to appoint a 

Chief Executive and Head of Paid Service. 

Summary of sustainability impact 

15. There are no sustainability implications arising from this report. 

Summary of public health implications 

16. There are no public health implications arising from this report. 
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Summary of equality implications 

17. Candidates were assessed using objective assessment criteria. The selection 

process was observed by an independent observer who participated in the 

whole process from shortlisting through to selection. The process included 

engagement with a wide range of stakeholders to ensure it was inclusive, as 

detailed within this report. 

Summary of risk assessment 

18. There are no increased risks arising from this report. 

Background Papers 

19. BCP Council Constitution  

Appendices   

Exempt Appendix 1 – Candidate Summary – Aidan Dunn 

Appendix 2 – Job Description for the Chief Executive  
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This job description is not exhaustive and reflects the type and range of tasks, responsibilities and outcomes 

associated with this post. 

Job Description 

Chief Executive  
 

Salary   £205,178 per annum (plus returning officer fees) 

Service/Team Executive Leadership Team 

Reports to  The Leader of the Council and the Cabinet  

Responsible for Executive Leadership Team 

   As Head of Paid Service – All employees of the council  

Number of posts 1 

 

Job Overview 

Key Responsibilities 

 Work with Elected Members to create a meaningful vision and strategy for the council that 

translates into operational reality  

 Act as the statutory Head of Paid Service and be accountable for organisational performance 

and the deployment of resources 

 Ensure the effective governance of the council and the legality, probity, integrity, proper public 

accountability and scrutiny of its decision-making processes  

 Provide visible, authentic and inspirational leadership, role modelling a high performing, 

supportive, inclusive and engaging culture  

 Championing and representing the council on external bodies and networks. Including at civic, 

local, regional, national and international forums and events  

 Demonstrate a commercial focus, which delivers the provision of essential services through a 

model that reduces cost and creates and maximises income generation opportunities  

 Ensure that there is a choice of services available to residents that address wider diverse 

needs within the local area; incorporating digital technology and modernisation opportunities  

 Lead the council to become an employer of choice, attracting, retaining and developing 

employees to provide the expertise needed 

 Use well developed interpersonal skills to create strong, positive working relationships. Taking 

a collaborative approach to decision making and driving meaningful partnerships with internal 

and external stakeholders to deliver programmes of sustainable investment  

 Develop effective relationships and manage the synergy within the council, specifically leading 

the interfaces between Members and Officers at all levels 

 Translate the plethora of future strategic demands into tangible and measurable policies, 

projects and programmes that add value to our local communities. 

 Develop a culture of continuous improvement and accountability that encourages creativity and 

innovation 

 Champion individual and collective learning and development opportunities, enriching the 

development of the workforce to maximise engagement and productivity 

 Promote and celebrate the diversity represented in BCP and ensure that this is central to 

service delivery in terms of policy development and implementation and also to the 

representation, style and culture of the organisation as a provider and employer 

To improve the quality of life for residents by providing outstanding strategic and 

organisational leadership  
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associated with this post. 

 Drive the transformation and digital agenda for the council creating customer-centric operating 

models using technology for efficiency 

 

Specific Qualifications and Experience 

 Degree and post graduate qualification / MBA (or equivalent experience)  

 Experience of leading a diverse organisation which operates within a complex political 
environment 

 Have a portfolio career evidencing work across a range of sectors or services  

 Experience of championing horizontal and vertical collaboration across an organisation  

 A strong and experiential understanding of democratic arrangements and political leadership, 

effective governance and scrutiny 

 Evidence of developing a high-performance, cost-effective culture for an organisation, which 

delivers outstanding outcomes, through a variety of mechanisms, including structure, working 

methods, development, culture, reward, contracts, etc. 

 

Personal Qualities & Attributes 

 Demonstrable commitment to continuous professional development and active participation in 

regional and national networks  

 Demonstrate a broad and sophisticated repertoire of leadership behaviours underpinned by 

strong personal ethics and values 

 Ability to operate at both an operational and strategic level and understand the difference  

 Maintain good self-awareness both through personal reflection, analysis of performance and 

not afraid to regularly seek feedback from others  

 Able to generate support and loyalty at all levels winning hearts and minds and overcoming 

barriers  

 Commitment to the principles of fairness and equality 

 Innovative, adaptable and flexible to change  

 Resilient, courageous and tenacious in seeing things through  

 Maintain good life work balance and ensure a lifestyle that supports effective performance and 

resilience levels 

 

Job Requirements 

 This role requires travel both within and beyond the BCP area. 
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